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Honors experiential learning projects are held to high standards. Each of these elements must be reflected in your proposal and project:  
1. Substantial Content and Quality within Leadership Theme:
Your project should result in substantial learning through which you make progress towards meeting one or more of the following leadership learning objectives (also see Appendix A): 

· Possesses knowledge of various leadership theories and identifies with the characteristics of leadership

· Identifies the various characteristics of a leader in a given situation/role

· Has the ability to relate, communicate and work effectively with peers

· Develops a vision of the future and acknowledges the impact of decisions (as applicable to the individual and affiliated organizations)

Questions to consider as you draft your proposal:

· Have you provided a thorough overview of your project so that a reader with no background on this topic would fully understand your project’s goals and what you intend to learn? 

· Have you provided specific examples of how your proposed plan meets multiple learning objectives within the theme? Your proposal should draw explicit connections between your plan and the learning objectives.

· Have you described the intentional steps you’ll take to achieve the learning objectives?

· Have you considered the full extent of this time commitment, including planning, executing and reflecting on the project? Does your proposal describe the quality of the hours spent on task (e.g., not simply listing the hours/week you’ll spend on the project, but explaining how you’ll spend those hours meeting the learning objectives)?

Your work and learning should be equivalent to that of a 3-credit hour honors seminar. While the quality of the experience and learning outcomes are most important, many ask about the time commitment. As a general estimate, you should expect to engage in at least 50-60 hours of direct contact and/or research/reflection/documentation. 

2. Connection to Academic Goals and Theories 

Your project must be related to your academic development (major, general education competencies, or professional interests). You are expected to connect academic theories or concepts to your experiential learning work. Your proposal should identify several theories or concepts you plan to explore in your project.
Questions to consider as you draft your proposal:

· Have you identified and named specific theories/readings/courses you’ll use to gain background knowledge for your project? (For example, a student proposing to study abroad would identify readings and courses that would assist in understanding culture, history, economics and political issues of the host country. Or, a student proposing to engage within a community would select readings and courses to assist in better understanding the community’s background, strengths, and self-identified needs, as well as exploring particular models of community engagement.)

· Have you discussed why this project is personally meaningful to you?

· Have you explained how your academic and personal interests have led you to this project? 

· Have you explained how this project will contribute to your future academic and professional goals? (That is, why is this experience important for a student in your major?)

3. Initiative, Independence and Creativity: 
You are expected to demonstrate a degree of independence in the planning and design of an honors experiential learning project. Some aspect(s) of the project must be self-initiated. Some projects will involve a higher level of independence than others. Additionally, you are encouraged to identify creative and unique topics, activities, learning methods, solutions, etc. for your project.

Questions to consider as you draft your proposal:

· Have you taken ownership of some aspect of this project?

· Have you explained your unique contribution to this project? For instance, how is your participation on this project different from others?

4. Reflection & Dissemination:
Reflection leads to higher-level conceptual learning and can take many forms including reflective essays, well-developed blogs, journals, and more. Your project must have a reflective component, ideally completed throughout the project. Please also see the reflective essay prompt for leadership projects for a suggested framework for reflection. 
In addition, your work and learning must be disseminated publicly. Examples of dissemination include posting on the University Honors pages in Facebook or LinkedIn, a well-developed blog, presentations, poster displays, published papers or articles, video compilations, websites, scrapbooks, etc. 

Reflection and dissemination may be combined, as in the case of a well-developed blog or published paper/article. 

If you’re required to maintain an e-portfolio, your project must be documented in your e-portfolio. Projects are 
not considered complete until documented in your e-portfolio. 
Questions to consider as you draft your proposal:

· Will your planned reflection sufficiently balance recounting details and sharing your learning?

· Have you articulated how you’ll reflect throughout the project?

· Does your reflection prepare you to share what you’ve learned to a relevant audience? It’s important to consider how you’ll help others learn from your project.

5. Advisor: 

Projects must involve the guidance of a faculty or staff member, mentor, supervisor, or other person with whom the student can develop a base of knowledge and receive feedback

1. Budget:
A budget is not required. However, if you would like to apply for an honors grant to support this project, provide a detailed budget listing all of your project-related expenses. If you will receive funding from other sources, indicate that in your budget. 
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Project Information

1. Provide a brief overview/abstract of your proposed honors experiential learning project. 
My proposal for a honors experiential learning project involves the combination of leadership and community interaction through my coaching position at Western Tennis and Fitness Club on the west side of Cincinnati. Throughout June and July this coming summer, I will be working as a swim coach to help boys and girls on the team improve their swimming techniques and participate in the fun of being part of a team. The age range of the swimmers is five to eighteen, and there are some forty-five members of the team that I will be coaching. The job consists of creating daily practices, line-ups for weekly competitive meets, keeping contact with parents and other teams’ coaches, establishing volunteers for home swim meets, and maintaining a fun, competitive atmosphere for the kids to compete in. The daily practices occur from 9 am to 10 am each weekday and swim meets are Tuesday nights and typically last three to five hours. There are five dual meets throughout the season that are held at various swim clubs around Cincinnati ranging from Anderson to Clifton to Mariemont to Western Hills and then a final two-day Championship meet at Milford High School in the second half of July. Overall, the season lasts about a month and a half. Outside of the normal practice time and meets, I dedicate an average of 6 hours a week to the other duties I listed earlier. This experience as a swim coach is a paid position, however it still allows me to grow and develop further in my leadership and communication skills. 
2. Clearly state how each of the following elements will be exhibited in your work (refer to the first two pages of this document with the full description of what is expected in each of these areas). 
1. Substantial Content and Quality within Leadership Theme
This position as a swim coach at Western Tennis and Fitness club is highly relevant to leadership and developing the skills associated with being a leader. For example, I have to maintain control of the swimmers at all times and ensure that they are on task with their practices. In order to do this, I have to establish myself as their coach and instructor and provide proof that I am capable of fulfilling my duties. I have an extended background in swimming, beginning at the age of five and continuing all throughout high school and so am able to provide beneficial instruction to the swimmers techniques in order to help improve their times throughout the season. Moreover, I am a certified lifeguard and have been for the past three years. This allows my swimmer, their parents, as well as my boss to fill comfortable leaving me in charge of not only the swimmers improvement, but also their safety. Additionally, I have to have good communication skills in order to successfully carry out this job. For instance, I need to connect with the swimmers themselves, especially those who are more reluctant to try new things so that they learn to trust me as their instructor. Also, I need to use multiple modes of communication in order to establish a relationship with parents and provide them with information concerning weekly schedules, as well as be available to listen to their concerns and questions about the team. Finally, effective communication is necessary between other coaches from different clubs so that meets can run smoothly and competitively. With development in these areas, I will be more confident in my role as a leader and my abilities to lead various groups and organizations, as well as my abilities to stay organized and keep track of multiple agendas. In the future, this experience will provide me with more knowledge in regards to the true meaning of leadership as its value throughout a person’s life. 
2. Connection to Academic Goals and Theories 
This particular job is relevant to my long-term academic goal of becoming a physical therapist. As of now, the particular area of physical therapy I want to focus on is sports rehabilitation, dealing with patients within an age range of about five to twenty. This experience as a swim coach allows me to head a sports team, as well as develop relationships with younger children and adolescents. Through learning to work with these swimmers and help them achieve their goals in the pool, I will gain knowledge that I can incorporate in the clinical setting after I graduate. Specifically, I can learn to encourage swimmers and push them towards their goal times in the pool, which will help me develop strategies to help patients make goals for themselves to recover from injury and get back to their daily physical activities. Furthermore, this position is important to me because it allows me to stay connected to a sport that I love. I have been a swimmer my entire life and recently have stopped due to the fact that I decided against swimming at the collegiate level. Since I am able to see my swimmers grow and develop throughout the entire season, I receive a similar sense of accomplishment to the one I felt each time I reached a goal I had during my own swimming career. Moreover, all of the knowledge I have gained in order to be a successful coach, I have learned throughout my own personal experience as a member of many different sports teams. I have learned the importance of dedication and perseverance and have also developed opinions on what I think are qualities of a good coach. These qualities include being encouraging, knowledgeable, enthusiastic, fun, and willing to do whatever it takes to help a team member reach his or her goals. Additionally, there is a theory that involves leadership that says that leaders have the ability to choose what course of action is best when certain situations present themselves. This is a key theory necessary for me to implement in my coaching because I have to be able to overcome obstacles in multiple situations. These may include swimmers not showing up to meets and having to rearrange the line-up at the last minute, dealing with a parent who is upset about what strokes their child is swimming, or a settling a fight that two swimmers are having. Overall, I will implement this knowledge into my position each day so that I can help swimmers in as many ways as possible. 
3. Initiative, Independence and Creativity
The position as swim coach involves a fair amount of creativity in a variety of ways. First, I have to create the daily practices that the swimmers will complete as their workout each day. This involves thinking about what strokes the swimmers need to work on, developing sets to build up their endurance, and including drills that strictly focus on technique. In addition, there are times when swimmers are not motivated to complete certain workouts or try new things in order to improve their swimming. I then need to be creative in finding things that motivate them so that they will eventually cooperate. This can be as simple as persuading them with piece of candy or can be more complicated and involve me completing the task in order for the to do it to. Also, there are days when we decide to have a fun practice, so I have to come up with games that are both enjoyable, but still allow the swimmers to get a workout. Some examples of these games include relay races and competitions to see which swimmer can swim the farthest underwater without a breath. Finally, with my previous experience as a swimmer, I am able to personally relate to each team member because I have experienced many things similar to what they are going through. 
4. Reflection & Dissemination

Throughout the course of the swim season, I will develop a relationship with the swimmers as well as their parents. I will learn about their lives outside of the pool and get a better sense of who they are. Also, each swimmer, the coaches, and the team as a whole will develop and progress throughout the season from start to end. The swimmers will develop relationships with each other, they will learn new strokes and techniques, and improve their times at the meets and in finals. As continued effort towards this project, I propose my dissemination to be a bookcase display at Western Tennis and Fitness Club in the main lobby that showcases the team’s progression throughout the swim season. It will include photos, personal statements from swimmers, lists of special awards, short bios of the swimmers, and an overall description of the season. This will allow other members of the club to see what the swim team does and accomplishment throughout a month and a half span of time so that they can see the swim team’s purpose. It will also give the swimmer a better sense of belonging to the club since their efforts will be recognized. Also, it will serve as an additional reflection piece on my part since I will be creating the display.  
5. Advisor (list the person’s name, title, and contact information) 
Angela Farley-Wilson

Manager Western Tennis and Fitness Club

Cell: (513)-236-0569

Work: (513)-451-4223

6. Budget (if applicable)
	Gas Money
	$100



Since this is a paid position, I do not need many funds in order to successfully complete this project. Most supplies necessary to run meet and practices smoothly are provided by the club, which gives me flexibility as to tools I decide to use. The budget I listed is quite simple and will help me fill up my tank when I have to drive to swim meets that are at competitors’ pools, which are typically a half hour away. 
Appendix A
Leadership Learning Objectives Rubric

The following rubric is included so you are aware of how proficiency or accomplishment in the leadership thematic area is assessed.

	Indicator
	Undeveloped
	Proficient
	Accomplished

	Possesses knowledge of various leadership theories and identifies with the characteristics of leadership 


	Uses and understands one or two theories accurately and consistently. Exhibits knowledge of various leadership theories, but does not adequately connect the theory(ies) to the situation and/or organization. 


	Exhibits knowledge of one or two theories of leadership and can connect those theories to a situation and/or organization. Can identify and adjust leadership styles based on situation/group. 
	Synthesizes multiple leadership theories to inform strategy to address a situation and/or organization. Integrates aspects of multiple theories into his/her existing leadership philosophy. 

	Ability to work with others
	Works independently of others. Does not listen to peers in a group setting. 
	Works well with others to promote cooperation and communication. Listens to peers and organize thoughts. 
	Works well with others to promote equality in cooperation, contribution and communication. Encourages feedback and compromise among peers.

	Ability to exert influence and motivation and enable self and others to meet desired objectives
	Does not possess an accurate understanding of his/her own strengths and areas of improvement. 
	Accurately understands own strengths and challenges as well as those of his/her peers. Uses awareness to motivate others to achieve success. 
	Appropriately leverages individual strengths to remove organizational or operational barriers to success.

	Develops a vision of the future and acknowledges the impact of decisions (as applicable to the individual and affiliated organizations)


	Has a dream of a desired outcome, but is not coherently linked with strategies and objectives. 

Acknowledges the impact of a decision or action for an identified constituency, but cannot articulate the ramifications. 
	Develops a desired outcome with established strategies and objectives. 

Understands the impact of a decision or action for an identified constituency, but does not inform future decisions or actions. 
	Uses the desired outcome to guide the establishment of strategies and objectives as a method for decision making and evaluation. Analyzes and articulates the implications of decision or action for an identified constituency and efficiently adjusts future interactions and decisions. 


